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Zwei bis drei Qualit�tsschwerpunkte im Berichtsjahr 20163.1

�� Weiterentwicklung des Tagesklinikkonzeptes
�<A8�<A;4?G?<6;8��<I8EF<I<M<8EHA:�78F��A:85BG8F�8E?4H5G	�<@�,4;@8A�78F�CFL6;BG;8E4C8HG<F6;8A
�A:85BG8F 58FF8E�4H9�7<8�<A7<I<7H8??8A��87TE9A<FF8�78E�*4G<8AG�<AA8A�8<AMH:8;8A���<A�J<6;G<:8F
2<8?�78E�18<G8E8AGJ<6>?HA:�58GE<99G�7<8�,87H>G<BA�78E�(B
-;BJF�HA7��HF9Q??8�78E�*4G<8AG�<AA8A	
74�7<8F8�28<G8A�A<6;G�4HFE8<6;8A7�45:8:B?G8A�J8E78A��'<G�78@��<AF4GM�IBA�*9?8:8946;?8HG8A
>4AA�7<8��8GE8HHA:F>BAFG4AM�8E;85?<6;�I8E58FF8EG�J8E78A�

�� Abbau des Langzeitangebotes zugunsten von mehr Entzugspl�tzen
�<8���*?QGM8�78F�&4A:M8<G4A:85BG8F JHE78A�MH:HAFG8A�8<A8E��EJ8<G8EHA:�78E��AGMH:F
�HA7
�5>?QEHA:FC?QGM8�45:854HG���4A>��AC4FFHA:8A�78F�%BAM8CG8F�78E �AGMH:F
�HA7

+H4?<GQGF58E<6;G��
�� Qualit�tsstrategie

-T7;4A:	�%B@C8G8AMM8AGEH@�9TE�'8AF6;�HA7�-H6;G	�%?<A<>�-T7;4A: -8<G8���IBA���



�5>?QEHA:FFG4G<BA	�>4AA�78E��874E9�78E�&4A:M8<GC4G<8AG�<AA8A:EHCC8�G8<?F�4H9:894A:8A�J8E78A�

�� Neuer Auftritt des "S�dhang Express" unter dem Titel "Der S�dhang" in einer anderen
Form
#@�2HF4@@8A;4A:�@<G�����=Q;E<:8A�$H5<?QH@�JHE78A�78E��H9GE<GG�78F�-T7;4A:�:8:8A
�HFF8A T58E4E58<G8G��/AG8E�4A78E8@�8EF6;8<AG�78E�-T7;4A:8KCE8FF�A8H�HAG8E�78@�.<G8?���8E
-T7;4A:�	�<A�8<A8@�8GJ4F�>?8<A8E8A� BE@4G���<8�>TEM8E8A�.8KG8�I8EJ8<F8A�4H9��HF9T;EHA:8A
4H9�78E�185F<G8���<A8�8EFG8�08EF<BA�<FG�<@� 85EH4E��
���8EF6;<8A8A���H6;�7<8�4A78E8A
*E<AG@87<8A�J8E78A�78@�A8H8A� BE@4G�4A:8C4FFG�
�<A�J<6;G<:8F�2<8?�<FG�8<A8�<AG8E8FF<8EG8�O998AG?<6;>8<G�T58E�-H6;G�H@94FF8A7�MH�<A9BE@<8E8A�

Erreichte Qualit�tsziele im Berichtsjahr 20163.2

Ergebnisqualit�t
08E58FF8EG8�(HGMHA:�78E�MH�8E;858A78A��4G8A�9TE�7<8�.;8E4C<8C?4AHA:	� BEF6;HA: HA7�J8<G8E8
�AGJ<6>?HA:�78E��A:85BG8�

Sicherheit
'<G�78E��<A9T;EHA:�8<A8F�-<6;8E;8<GF584H9GE4:G8A�>BAAG8�7<8�-<6;8E;8<G�<@�%B@C8G8AMM8AGEH@�78HG?<6;
I8E58FF8EG�J8E78A���8E�-<6;8E;8<GFCEBM8FF�JHE78�T58E4E58<G8G�HA7�BCG<@<8EG��%4G4FGEBC;8A
�HA7
%E<F8A@4A4:8@8AG�FBJ<8��E58<GF
�HA7�!8FHA7;8<GFF6;HGM�JHE78A�I8E58FF8EG�

Qualit�tsentwicklung in den kommenden Jahren3.3

ISO 9001:2015
�8E�-T7;4A:�J<E7�<@�>B@@8A78A�$4;E�A46;�78E�A8H8A�#-)
(BE@�M8EG<9<M<8EG�J8E78A���8E
-6;J8ECHA>G�78E�A8H8A�(BE@�?<8:G�J8A<:8E�<@�98FG;4?G8A�IBA��8G4<?9E4:8A�4?F�4H9�8<A8@�899<M<8AG8A
-GE4G8:<8CEBM8FF�@<G�>BAF<FG8AG8A�$4;E8FM<8?8A�HA7�*EB=8>G8A�MHE�?4H98A78A�)CG<@<8EHA:�78F
�8GE<858F���8E�-T7;4A:�E<6;G8G�F8<A8�-GE4G8:<8�4H9�7<8F8��A9BE78EHA:8A�4HF�

Optimierung des Planungsprozesses
�8E�2<8?F8GMHA:FCEBM8FF�J<E7�MH>TA9G<:�58FF8E�@<G�78E�0<F<BA�HA7�78E�-GE4G8:<8�I8E>ATC9G���<8
-GE4G8:<8�J<E7�ML>?<F6;�T58ECET9G�HA7�4A:8C4FFG�

Umsetzung des neuen Tagesklinikkonzeptes
�<8�.4:8F>?<A<>�J<E7�45�'4<��
���@<G�*9?8:8946;>EQ9G8A�4HF:8FG4GG8G���4F��A:85BG�J<E7�7<I8EF<9<M<8EG8E
HA7�58FF8E�4H9�HAG8EF6;<87?<6;8A�*4G<8AG�<AA8A:EHCC8A��CBFGFG4G<BAQE�CEQFG4G<BAQE��45:8FG<@@G�

Neubau auf dem Klinikgel�nde in Kirchlindach
2HE�)CG<@<8EHA:�78F��E58<GF<AG8:E4G<BAF4:85BG8F�HA7�78E�.;8E4C<84A:85BG8�J<E7�<@�-8CG8@58E��
��
78E�(8H54H�58MH:F58E8<G�F8<A�

Forschungsprojekte
- INTRA��&8EA8A	�78@��?>B;B?�MH�J<78EFG8;8A��#A;<5<G<BAFGE4<A<A:�9TE�*4G<8AG�<AA8A�@<G�8<A8E
�?>B;B?>BAFH@FGSEHA:

 AES���I4?H4G<BA�78E��?>B;B?8AGMH:FF>4?4

 CAR���998>G8�IBA��BEG<FB?�4H9��?>B;B?6E4I<A:

 KUTEZ��.8?89BA54F<8EG8�(46;FBE:8�A46;�FG4G<BAQE8@��H98AG;4?G

+H4?<GQGF58E<6;G��
�� Qualit�tsstrategie

-T7;4A:	�%B@C8G8AMM8AGEH@�9TE�'8AF6;�HA7�-H6;G	�%?<A<>�-T7;4A: -8<G8��
�IBA���



�
b

e
rb

li
c
k
 �

b
e
r 

s
�
m

tl
ic

h
e
 Q

u
a
li
t�

ts
a
k
ti

v
it

�
te

n
4

T
e
il
n

a
h

m
e
 a

n
 n

a
ti

o
n

a
le

n
 M

e
s
s
u

n
g

e
n

4
.1

#@
�(
4
G<B
A
4
?8
A
�0
8
E8
<A
�9
T
E�
+
H
4
?<G
Q
GF
8
A
GJ
<6
>?
H
A
:
�<A
�-
C
<GQ
?8
EA
�H
A
7
�%
?<A
<>
8
A
��
�
(
+
��
F<
A
7
�7
8
E�
-
C
<G4
?I
8
E5
4
A
7
�"
�
	�
7
<8
�%
4
A
GB
A
8
	�
7
<8
�!
8
FH
A
7
;
8
<GF
7
<E
8
>G
B
E8
A
>B
A
98
E8
A
M

!
�
%
	�
7
8
E�
0
8
E5
4
A
7
�7
8
E�
%
E4
A
>8
A
>4
FF
8
A
�F
4
A
GR
FH
<F
F8
�H
A
7
�7
<8
�8
<7
:
8
A
S
FF
<F
6;
8
A
�-
B
M<
4
?I
8
EF
<6
;
8
E8
E�
I8
EG
E8
G8
A
��
2
J
8
6>
�7
8
F�
�
(
+
�<F
G�
7
<8
�%
B
B
E7
<A
4
G<B
A
�7
8
E

8
<A
;
8
<G?
<6
;
8
A
�/
@
F8
GM
H
A
:
�I
B
A
��
E:
8
5
A
<F
D
H
4
?<G
Q
GF

'
8
FF
H
A
:
8
A
�<A
�-
C
<GQ
?8
EA
�H
A
7
�%
?<A
<>
8
A
	�
@
<G�
7
8
@
�2
<8
?	�
7
<8
�+
H
4
?<G
Q
G�
MH
�7
B
>H
@
8
A
G<8
E8
A
	�
J
8
<G8
EM
H
8
A
GJ
<6
>8
?A
�H
A
7
�M
H

I8
E5
8
FF
8
EA
��
�
<8
�'
8
G;
B
7
8
A
�7
8
E�
�
H
E6
;
9T
;
EH
A
:
�H
A
7
�7
8
E�
�
H
FJ
8
EG
H
A
:
�F
<A
7
�9
T
E�
4
??8
��
8
GE
<8
5
8
�=8
J
8
<?F
�7
<8
F8
?5
8
A
�

1
8
<G8
E8
�#
A
9B
E@
4
G<B
A
8
A
�9
<A
7
8
A
�-
<8
�C
EB
�+
H
4
?<G
Q
GF
@
8
FF
H
A
:
�=8
J
8
<?F
�<A
�7
8
A
�/
A
G8
E>
4
C
<G8
?A
�Y
(
4
G<B
A
4
?8
��
8
9E
4
:
H
A
:
8
A
X�
5
MJ
��
Y(
4
G<B
A
4
?8
�'
8
FF
H
A
:
8
A
X�
H
A
7
�4
H
9�
7
8
E

1
8
5
F8
<G8
�7
8
F�
�
(
+
J
J
J
�4
A
D
�6
;
�

U
n

s
e
r 

B
e
tr

ie
b

 h
a
t 

im
 B

e
ri

c
h

ts
ja

h
r 

w
ie

 f
o

lg
t 

a
m

 n
a
ti

o
n

a
le

n
 M

e
s
s
p

la
n

 t
e
il
g

e
n

o
m

m
e
n

:

P
s
y
c
h
ia

tr
ie

Z
�
EJ
4
6;
F8
A
8
A
C
FL
6;
<4
GE
<8

W
-
L@

C
GB
@
5
8
?4
FG
H
A
:
��
 
E8
@
7
5
8
J
8
EG
H
A
:
�

W
-
L@

C
GB
@
5
8
?4
FG
H
A
:
��
-
8
?5
FG
5
8
J
8
EG
H
A
:
�

B
e
m

e
rk

u
n

g
e
n

�
<8
��
H
9A
4
;
@
8
�<A
�4
??8
��
A
:
8
5
B
G8
�7
8
F�
-
T
7
;
4
A
:
�8
E9
B
?:
G�
9E
8
<J
<??
<:
��
#@
�,
4
;
@
8
A
�7
8
E�
�
8
;
4
A
7
?H
A
:
�J
8
E7
8
A
<A
�>
8
<A
8
@
�-
8
GG
<A
:
9E
8
<;
8
<GF
5
8
F6
;
EQ
A
>8
A
7
8
A
�'
4
FF
A
4
;
@
8
A

4
A
:
8
J
8
A
7
8
G�
�!
8
?8
:
8
A
G?<
6;
�4
5
FB
?I
<8
E8
A
�*
4
G<8
A
G�
<A
A
8
A
�8
<A
8
�.
;
8
E4
C
<8
�<@

�,
4
;
@
8
A
�8
<A
8
E�
9T
EF
B
E:
8
E<
F6
;
8
A
�/
A
G8
E5
E<
A
:
H
A
:
��
 
/
��

D
u

rc
h

f�
h

ru
n

g
 v

o
n

 k
a
n

to
n

a
l 
v
o

rg
e
g

e
b

e
n

e
n

 M
e
s
s
u

n
g

e
n

4
.2 U

n
s
e
r 

B
e
tr

ie
b

 h
a
t 

im
 B

e
ri

c
h

ts
ja

h
r 

fo
lg

e
n

d
e
 k

a
n

to
n

a
le

n
 V

o
rg

a
b

e
n

 u
m

g
e
s
e
tz

t 
u

n
d

 f
o

lg
e
n

d
e
 k

a
n

to
n

a
l 
v
o

rg
e
g

e
b

e
n

e
n

 M
e
s
s
u

n
g

e
n

 d
u

rc
h

g
e
f�

h
rt

:

Z
�
!
#�
W
�2
H
FG
4
A
7
FQ
A
7
8
EH
A
:
�7
8
E�
C
FL
6;
<F
6;
8
A
��
E>
E4
A
>H
A
:
��
<@
�0
8
E:
?8
<6
;
�M
H
@
��
<A
GE
<GG
�

+
H
4
?<G
Q
GF
5
8
E<
6;
G�
�


�
�

�
b

e
rb

li
c
k
 �

b
e
r 

s
�
m

tl
ic

h
e
 Q

u
a
li
t�

ts
a
k
ti

v
it

�
te

n

-
T
7
;
4
A
:
	�
%
B
@
C
8
G8
A
MM
8
A
GE
H
@
�9
T
E�
'
8
A
F6
;
�H
A
7
�-
H
6;
G	
�%
?<A
<>
�-
T
7
;
4
A
:

-
8
<G8
��
�
�I
B
A
��
�



D
u

rc
h

f�
h

ru
n

g
 v

o
n

 z
u

s
�
tz

li
c
h

e
n

 s
p

it
a
l-

 u
n

d
 k

li
n

ik
e
ig

e
n

e
n

 M
e
s
s
u

n
g

e
n

4
.3

(
8
5
8
A
�7
8
A
�A
4
G<B
A
4
?�H
A
7
�>
4
A
GB
A
4
?�I
B
E:
8
:
8
5
8
A
8
A
�+
H
4
?<G
Q
GF
@
8
FF
H
A
:
8
A
�;
4
G�
H
A
F8
E�
�
8
GE
<8
5
�M
H
FQ
GM
?<6
;
8
�+
H
4
?<G
Q
GF
@
8
FF
H
A
:
8
A
�7
H
E6
;
:
8
9T
;
EG
�

U
n

s
e
r 

B
e
tr

ie
b

 h
a
t 

fo
lg

e
n

d
e
 s

p
it

a
le

ig
e
n

e
 B

e
fr

a
g

u
n

g
e
n

 d
u

rc
h

g
e
f�

h
rt

:

P
a
ti
e
n
te

n
z
u
fr

ie
d
e
n
h
e
it

Z
2
T
*
�
2
��
2
T
E6
;
8
E�
 
E4
:
8
5
B
:
8
A
�M
H
E�
*
4
G<8
A
G�
<A
A
8
A
MH
9E
<8
7
8
A
;
8
<G�

U
n

s
e
r 

B
e
tr

ie
b

 h
a
t 

fo
lg

e
n

d
e
 s

p
it

a
le

ig
e
n

e
 M

e
s
s
u

n
g

(e
n

) 
d

u
rc

h
g

e
f�

h
rt

:

W
e
it
e
re

 Q
u
a
lit

�
ts

m
e
s
s
u
n
g
e
n

Z
�
6G

#
A
9B
��
<A

�
H
A
7
��
H
FG
E<
GG

Z
.
'
.
��
.
E4
<?�
'
4
><
A
:
�.
8
FG
	�
�
�
-
�
��
5
FG
<A
8
A
M@

B
G<I
4
G<B
A
	�
-
�
#�
 
E4
:
8
5
B
:
8
A
�M
H
@
�/
@
:
4
A
:
�@
<G�
-
GE
8
FF
	�
#-
%
�#
A
I8
A
G4
E�
FB
M<
4
?8
E�
%
B
@
C
8
G8
A
M8
A
	�
&
+
�&
8
5
8
A
FD
H
4
?<G
Q
G	
��
�
#

##
��
�
8
6>



�
8
C
E8
FF
<B
A
F

#A
I8
A
G4
E�

+
H
4
?<G
Q
GF
5
8
E<
6;
G�
�


�
�

�
b

e
rb

li
c
k
 �

b
e
r 

s
�
m

tl
ic

h
e
 Q

u
a
li
t�

ts
a
k
ti

v
it

�
te

n

-
T
7
;
4
A
:
	�
%
B
@
C
8
G8
A
MM
8
A
GE
H
@
�9
T
E�
'
8
A
F6
;
�H
A
7
�-
H
6;
G	
�%
?<A
<>
�-
T
7
;
4
A
:

-
8
<G8
��
�
�I
B
A
��
�



Q
u

a
li
t�

ts
a
k
ti

v
it

�
te

n
 u

n
d

 -
p

ro
je

k
te

4
.4

"
<8
E�
9<A
7
8
A
�-
<8
�8
<A
8
��
H
9?<
FG
H
A
:
�7
8
E�
C
8
E@
4
A
8
A
G8
A
��
>G
<I
<GQ
G8
A
�F
B
J
<8
�7
8
E�
?4
H
98
A
7
8
A
�+
H
4
?<G
Q
GF
C
EB
=8
>G
8
�

#.
�*
EB
M8
FF
�4
H
95
4
H
8
A

Z
ie

l
#.
�4
?F
��
8
E8
<6
;
�<@

�+
H
4
?<G
Q
GF
@
4
A
4
:
8
@
8
A
G�
4
H
9A
8
;
@
8
A
�H
A
7
�5
8
F6
;
E8
<5
8
A
�

B
e
re

ic
h

, 
in

 d
e
m

 d
ie

 A
k
ti

v
it

�
t 

o
d

e
r 

d
a
s
 P

ro
je

k
t 

l�
u

ft
#.
�-
T
7
;
4
A
:

P
ro

je
k
te

: 
L

a
u

fz
e
it
�I
B
A
V
5
<F
�

�
<F
��
A
7
8
��


�
�

A
rt

 d
e
r 

A
k
ti

v
it

�
t 

/ 
d

e
s
 P

ro
je

k
ts

�
F�
;
4
A
7
8
?G�
F<
6;
�7
4
5
8
<�H
@
�8
<A
�<A
G8
EA
8
F�
*
EB
=8
>G

B
e
g

r�
n

d
u

n
g

�
<8
�%
B
@
C
?8
K<
GQ
G�
H
A
7
�%
B
FG
8
A
�7
8
E�
#.
�A
8
;
@
8
A
�M
H
��
�
8
E�
�
8
GE
<8
5
�;
Q
A
:
G�
IB
A
�7
8
E�
#.
�4
5
��
�
4
F�
1
<F
F8
A
�<F
G�
4
H
9�
8
<A
M8
?A
8

*
8
EF
B
A
8
A
�>
B
A
M8
A
GE
<8
EG
�H
A
7
�@
H
FF
�7
<I
8
EF
<9<
M<
8
EG
�J
8
E7
8
A
�

M
e
th

o
d

ik
�
8
9<A
<8
E8
A
�H
A
7
��
8
F6
;
E8
<5
8
A
�4
??8
E�
�
8
E8
<6
;
8
�7
8
E�
#.
��
P
5
8
E5
?<6
>�
T
5
8
E�
4
??8
�-
LF
G8
@
8
�H
A
7
�0
8
EG
EQ
:
8
��
�
8
A
6;
@
4
E>
�7
8
E

%
B
FG
8
A
�@
<G�
I8
E:
?8
<6
;
5
4
E8
A
��
<A
E<
6;
GH
A
:
8
A
��
�
KG
8
EA
8
��
8
E4
GH
A
:
�

In
v
o

lv
ie

rt
e
 B

e
ru

fs
g

ru
p

p
e
n

&
8
<G8
E�
+
'
��
�0
8
E4
A
GJ
B
EG
?<6
;
8
E�
#.
��
��
<E
8
>G
<B
A

E
v
a
lu

a
ti

o
n

 A
k
ti

v
it

�
t 

/ 
P

ro
je

k
t

1
<E
7
��


�
�
�<A
F�
2
8
EG
<9<
>4
G�
8
<A
:
8
5
H
A
7
8
A

1
8
<G8
E8
A
GJ
<6
>?
H
A
:
�7
8
F�
+
'
-
�@
<G�
7
8
A
�-
G4
A
7
4
E7
F�
IB
A
�#
-
)
��




�
��


�
�

Z
ie

l
2
8
EG
<9<
M<
8
EH
A
:
�5
8
<@
�,
8
M8
EG
<9<
M<
8
EH
A
:
F4
H
7
<G�
�


�
�

B
e
re

ic
h

, 
in

 d
e
m

 d
ie

 A
k
ti

v
it

�
t 

o
d

e
r 

d
a
s
 P

ro
je

k
t 

l�
u

ft
�
??8
��
8
E8
<6
;
8

P
ro

je
k
te

: 
L

a
u

fz
e
it
�I
B
A
V
5
<F
�

�
<F
��


�
�

A
rt

 d
e
r 

A
k
ti

v
it

�
t 

/ 
d

e
s
 P

ro
je

k
ts

�
F�
;
4
A
7
8
?G�
F<
6;
�7
4
5
8
<�H
@
�8
<A
�<A
G8
EA
8
F�
*
EB
=8
>G

B
e
g

r�
n

d
u

n
g

1
8
<G8
E8
A
GJ
<6
>?
H
A
:
�7
8
F�
-
LF
G8
@
F�
H
A
7
�2
8
EG
<9<
M<
8
EH
A
:
�

M
e
th

o
d

ik
�
E:
Q
A
M8
A
�7
8
E�
-
G4
A
7
4
E7
F�
<A
�7
8
A
�*
EB
M8
FF
8
A
�H
A
7
�"
<?9
@
<GG
8
?A
��
,
<F
<>
B
@
4
A
4
:
8
@
8
A
G�
<A
�*
EB
M8
FF
8
A
�4
5
5
<?7
8
A
	

�
4
?4
A
68
7
�-
B
E8
64
E7
�<@

�2
<8
?@
4
A
4
:
8
@
8
A
G	
�)
C
G<@

<8
E8
A
�7
8
F�
*
EB
=8
>G
@
4
A
4
:
8
@
8
A
GF
�

In
v
o

lv
ie

rt
e
 B

e
ru

fs
g

ru
p

p
e
n

+
H
4
?<G
Q
GF
5
8
4
H
9G
E4
:
G8
E	
�+

&
8
<G8
E	
�*
EB
M8
FF
I8
E4
A
GJ
B
EG
?<6
;
8

W
e
it

e
rf

�
h

re
n

d
e
 U

n
te

rl
a
g

e
n

*
E4
K<
F5
H
6;
�#
-
)
��




�
��


�
�
�7
<8
�A
8
H
8
A
�"
8
E4
H
F9
B
E7
8
EH
A
:
8
A
�I
8
EF
G8
;
8
A
�H
A
7
�H
@
F8
GM
8
A
�I
B
A
��
A
A
<�%
B
H
5
8
>

+
H
4
?<G
Q
GF
5
8
E<
6;
G�
�


�
�

�
b

e
rb

li
c
k
 �

b
e
r 

s
�
m

tl
ic

h
e
 Q

u
a
li
t�

ts
a
k
ti

v
it

�
te

n

-
T
7
;
4
A
:
	�
%
B
@
C
8
G8
A
MM
8
A
GE
H
@
�9
T
E�
'
8
A
F6
;
�H
A
7
�-
H
6;
G	
�%
?<A
<>
�-
T
7
;
4
A
:

-
8
<G8
��
�
�I
B
A
��
�



�
#,
-
�W
�&
8
EA
8
A
�4
H
F�
2
J
<F
6;
8
A
9Q
??8
A

�
��
��

�
#,
-
�<F
G�
8
<A
� 
8
;
?8
E@
8
?7
8
FL
FG
8
@
	�
<A
�J
8
?6
;
8
@
�'
<G4
E5
8
<G8
A
7
8
�>
E<
G<F
6;
8
��
E8
<:
A
<F
F8
�B
7
8
E�
 
8
;
?8
E	
�7
<8
�<@

��
E5
8
<GF
4
??G
4
:
�5
8
<A
4
;
8
�M
H
�-
6;
Q
7
8
A
�:
8
9T
;
EG
�;
Q
GG
8
A
	�
8
E9
4
FF
8
A

>S
A
A
8
A
��
�
H
9�
7
<8
F8
�1
8
<F
8
�;
<?9
G�
�
#,
-
	�
-
6;
J
4
6;
FG
8
??8
A
�<A
�7
8
E�
)
E:
4
A
<F
4
G<B
A
�H
A
7
�<A
��
E5
8
<GF
4
5
?Q
H
98
A
�M
H
�8
A
G7
8
6>
8
A
��
�
#,
-
�F
G8
;
G�
9T
E�
�
E<
G<6
4
?�#
A
6<
7
8
A
G�
,
8
C
B
EG
<A
:

-
LF
G8
@
��
�
H
9:
EH
A
7
�7
8
E�
�
A
G7
8
6>
H
A
:
8
A
�>
S
A
A
8
A
�F
<6
;
8
E;
8
<GF
E8
?8
I4
A
G8
�0
8
E5
8
FF
8
EH
A
:
F@

4
FF
A
4
;
@
8
A
�8
<A
:
8
?8
<G8
G�
J
8
E7
8
A
�

/
A
F8
E�
�
8
GE
<8
5
�;
4
G�
8
<A
��
#,
-
�<@

�$
4
;
E�
�


�
�
�8
<A
:
8
9T
;
EG
�

�
4
F�
0
B
E:
8
;
8
A
�9
T
E�
7
<8
��
<A
?8
<GH
A
:
�H
A
7
�/
@
F8
GM
H
A
:
�I
B
A
�0
8
E5
8
FF
8
EH
A
:
F@

4
FF
A
4
;
@
8
A
�<F
G�
7
8
9<A
<8
EG
�

�
A
GF
C
E8
6;
8
A
7
8
�-
GE
H
>G
H
E8
A
	�
!
E8
@
<8
A
�H
A
7
�0
8
E4
A
GJ
B
EG
?<6
;
>8
<G8
A
�F
<A
7
�8
<A
:
8
E<
6;
G8
G	
�<A
�7
8
A
8
A
��
#,
-

'
8
?7
H
A
:
8
A
�5
8
4
E5
8
<G8
G�
J
8
E7
8
A
�

�
#,
-

'
8
?7
H
A
:
8
A
�H
A
7
��
8
;
4
A
7
?H
A
:
FM
J
<F
6;
8
A
9Q
??8
�J
8
E7
8
A
�7
H
E6
;
�8
<A
8
�F
LF
G8
@
<F
6;
8
� 
8
;
?8
E4
A
4
?L
F8
�5
8
4
E5
8
<G8
G�

4
.5

Z
e
rt

if
iz

ie
ru

n
g

s
�

b
e
rs

ic
h

t
4
.6 U

n
s
e
r 

B
e
tr

ie
b

 i
s
t 

w
ie

 f
o

lg
t 

ze
rt

if
iz

ie
rt

:

A
n

g
e
w

e
n

d
e
te

 N
o

rm
B

e
re

ic
h

, 
d

e
r 

m
it

 d
e
m

 S
ta

n
d

a
rd

 /
 d

e
r

N
o

rm
 a

rb
e
it

e
t

J
a
h

r 
d

e
r 

e
rs

te
n

 Z
e
rt

if
iz

ie
ru

n
g

/ 
A

s
s
e
s
s
m

e
n

t
J
a
h

r 
d

e
r 

le
tz

te
n

R
e
ze

rt
if

iz
ie

ru
n

g
 /

A
s
s
e
s
s
m

e
n

t

K
o

m
m

e
n

ta
re

#-
)
��




�
��


�
�

!
4
A
M8
�)
E:
4
A
<F
4
G<B
A

�




�

�


�
�

+
H
4
.
;
8
�
�
��
+
H
4
?<G
Q
G�
.
;
8
E4
C
<8

�
EB
:
8
A
�H
A
7
��
?>
B
;
B
?�

-
H
6;
GF
C
8
M<
9<F
6;
8
�(
B
E@

!
4
A
M8
�)
E:
4
A
<F
4
G<B
A

�




�

�


�
�

,
8
>B
?8

 
<A
4
A
M5
8
E8
<6
;

�


�
�

�


�
�

+
H
4
?<G
Q
GF
5
8
E<
6;
G�
�


�
�

�
b

e
rb

li
c
k
 �

b
e
r 

s
�
m

tl
ic

h
e
 Q

u
a
li
t�

ts
a
k
ti

v
it

�
te

n

-
T
7
;
4
A
:
	�
%
B
@
C
8
G8
A
MM
8
A
GE
H
@
�9
T
E�
'
8
A
F6
;
�H
A
7
�-
H
6;
G	
�%
?<A
<>
�-
T
7
;
4
A
:

-
8
<G8
��
�
�I
B
A
��
�



QUALIT�TSMESSUNGEN



Befragungen

Patientenzufriedenheit5
/@94FF8A78�*4G<8AG8A589E4:HA:8A�FG8??8A�8<A�J<6;G<:8F��?8@8AG�78F�+H4?<GQGF@4A4:8@8AGF�74E	�74
F<8�,T6>@8?7HA:8A�MHE�2H9E<878A;8<G�78E�*4G<8AG8A�HA7��AE8:HA:8A�9TE�08E58FF8EHA:FCBG8AG<4?8
:858A�

Eigene Befragung5.1

2T*�2��2TE6;8E� E4:85B:8A�MHE�*4G<8AG�<AA8AMH9E<878A;8<G������

�4F�2<8?�78E�'8FFHA:�<FG�7<8��E94FFHA:�78E�*4G<8AG�<AA8AMH9E<878A;8<G�4HF�78E�*4G<8AG�
<AA8AC8EFC8>G<I8�<@�FG4G<BAQE8A�,4;@8A���F�J8E78A� E4:8A�MHE�*EB98FF<BA4?<GQG�HA7� 46;>B@C8G8AM
78E�I8EF6;<878A8A��8;4A7?8E:EHCC8A���7@<A<FGE4G<BA	�'87<M<A	�*9?8:8	�.;8E4C<8��:8FG8??G��18<G8E MH
,4;@8A587<A:HA:8A�J<8�/AG8E5E<A:HA:�HA7�08EC9?8:HA:�� E4:8A�MHE�*4G<8AG�<AA8A4HGBAB@<8
�'<G58FG<@@HA:�58<�78A��8;4A7?HA:FM<8?8A�HA7�78E�.;8E4C<8��HA7�8E?85G8@�,8FC8>G�<@�/@:4A:�@<G
78A�*4G<8AG�<AA8A�HA7�7<8 #A9BE@4G<BAF45:458�58<��<A
�HA7��HFGE<GG�J8E78A�8E9E4:G���8E� E4:85B:8A
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45:8?8<G8G�J8E78A�>SAA8A�
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-T7;4A:	�%B@C8G8AMM8AGEH@�9TE�'8AF6;�HA7�-H6;G	�%?<A<>�-T7;4A: -8<G8����IBA���



S�dhang, Kompetenzzentrum f�r Mensch
und Sucht, Klinik S�dhang
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Angaben zur Messung
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Beschwerdemanagement5.2
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Mitarbeiterzufriedenheit7
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Eigene Befragung7.1
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7HE6;:89T;EG

�����
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�HFJ8EGHA:F<AFG<GHG #-! 

'8G;B78���#AFGEH@8AG +H8.;8.84@

8

+H4?<GQGF58E<6;G��
�� Mitarbeiterzufriedenheit

-T7;4A:	�%B@C8G8AMM8AGEH@�9TE�'8AF6;�HA7�-H6;G	�%?<A<>�-T7;4A: -8<G8����IBA���



Behandlungsqualit�t

91011121314 Psychische Symptombelastung15

Nationale Messung in der Erwachsenenpsychiatrie15.1
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IBE;4A78A8E�-L@CGB@8�8<A8E�CFL6;<F6;8A�-GSEHA:��58<��<A
�HA7��HFGE<GG�8E94FFG���4F
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MJ<F6;8A��<A
�HA7��HFGE<GG��4HF:8J8EG8G�
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�HA7��HFGE<GG�@<G�=8
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@<GG8?F���� E4:8
#G8@F���<8��E;85HA:�54F<8EG�4H9�78E��<:8AF<6;G�HA7�-8?5FGJ4;EA8;@HA:�78E
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18<G8E9T;E8A78�#A9BE@4G<BA8A� JJJ�4AD�6;�CFL6;<4GE<8

Messergebnisse

HoNOS Adults �
�� �
�� �
�� �
��

S�dhang, Kompetenzzentrum f�r Mensch und Sucht, Klinik S�dhang
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S�dhang, Kompetenzzentrum f�r Mensch und Sucht, Klinik S�dhang
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�5MJ�
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Kommentar zur Entwicklung der Messergebnisse, Pr�ventionsmassnahmen und / oder
Qualit�tsaktivit�ten

�<8��4G8ADH4?<GQG�9TE�7<8��4G8A?<898EHA:�78F�-T7;4A:F�<FG�F8;E�IB??FGQA7<:�HA7�J<E7�IBA��(+�4?F
T58E7HE6;F6;A<GG?<6;�58J8EG8G��&8<78E�5<?78A�J878E�"B()-�AB6;��-�&�7<8��AGJ<6>?HA:�78E�-H6;GC4G<8AG�<AA8A
45���8A�-H6;GC4G<8AG�<AA8A�:8;G�8F�58<��<AGE<GG�<@�08E:?8<6;�@<G�*4G<8AG�<AA8A�4HF�78E��??:8@8<ACFL6;<4GE<8�<@
�8E8<6;�78E�4??:8@8<A8A�-L@CGB@58?4FGHA:��B;A8�-H6;G>E<G8E<8A� :HG��*4G<8AG�<AA8A�GE8G8A A<6;G�<A 4>HG8A
%E<F8A�<A�78A�-T7;4A:�8<A �>8<A8�2J4A:F8<AJ8<FHA:8A���*4G<8AG�<AA8A	�J8?6;8�78A��AGMH:�<A�8<A8E�4A78E8A
%?<A<>�7HE6;:89T;EG�;458A�HA7�7<E8>G�4H9�7<8��AGJS;AHA:F45G8<?HA:8A�78F�-T7;4A: 8<AGE8G8A	�9T;?8A�F<6;�MH@
28<GCHA>G�78F�%?<A<>J86;F8?F�HA7�74@<G�A46;�8<A8E��AGMH:F58;4A7?HA:�58E8<GF�F8;E�:HG	�J4F�F<6; 8EA8HG�7HE6;
F8;E�:8E<A:8�18EG8�<A�78E�-L@CGB@58?4FGHA:���-�&��45M8<6;A8G���<8F	 B5JB;?�7<8��5;QA:<:>8<GF8E>E4A>HA:
A46;�78@��AGMH:�?QA:FG�A<6;G�T58EJHA78A�<FG�
�<8�4??:8@8<A�A<87E<:8A��8?4FGHA:FJ8EG8�8EF6;J8E8A�8<A8�08EQA78EHA:���HF:4A:F?4:8:8F8GM��"S;8E8
�8?4FGHA:�?QFFG�F<6;�?8<6;G8E�E87HM<8E8A��<A�>HEM8E��8;4A7?HA:FM8<G���<8F	�FBJ<8�7<8�@4A:8?;49G8��E94FFHA:�78F
"4HCG58;4A7?HA:F4A?<8:8AF�7HE6;�7<8�'8FF@<GG8?��"B()-	��-�&��9T;E8A�MH 8<A8E�HAMHE8<6;8A78A��E94FFHA:
78E��8;4A7?HA:FDH4?<GQG	�J4F�F<6;�7HE6;�8<A�HA:TAFG<:8F��<?7�78E�-H6;G946;>?<A<>8A�<@��(+��8A6;@4E>
>H@H?<8EG�

Angaben zur Messung
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�0B??8E;85HA:��

!8F4@G;8<G�78E�MH
HAG8EFH6;8A78A
*4G<8AG8A �HFF6;?HFF>E<G8E<8A *4G<8AG8A�78E�%<A78E
�HA7�$H:8A7CFL6;<4GE<8�

+H4?<GQGF58E<6;G��
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Weitere Qualit�tsmessungen17

Weitere eigene Messungen17.1
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�HA7��HFGE<GG������

Gesamtprojekt act-info
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�HA7�'87<>4@8AG8ACEB5?8@8�FC8M<4?<F<8EG
F<A7��#A9BE@4G<BA8A�MH�78A�*4G<8AG�<AA8A���<AJ8<FHA:	��8;4A7?HA:F8E94;EHA:8A	
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�<8��<AGE<GGF
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�<8F8 '8FFHA: ;458A�J<E�<@�$4;E��
���7HE6;:89T;EG�
�>GH8??�<@�FG4G<BAQE8A��8E8<6;�

/AF8E��8GE<85�I8EM<6;G8G�4H9�7<8�*H5?<>4G<BA�78E��E:85A<FF8�

�<8��4G8A�78E�:8A4AAG8A�.8FGF J8E78A�;4HCGFQ6;?<6;�9TE�7<8�<A7<I<7H8??8��8;4A7?HA:�8E;B58A�

+H4?<GQGF58E<6;G��
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Projekte im Detail18
#A�7<8F8@�%4C<G8?�>SAA8A�-<8�F<6;�T58E�7<8�J<6;G<:FG8A�+H4?<G4GFCEB=8>G8�<A9BE@<8E8A�

Aktuelle Qualit�tsprojekte18.1

,8M8EG<9<M<8EHA:�+H4.;8���HA7�#-)��

���
��������

Standardprojekt
�<8AG�78@��E;4?G�78F�#-)�28EG<9<>4G8F�C8E�,8M8EG<9<M<8EHA:F4H7<G��
�� HA7�?SFG�I8EF6;<878A8
�AGJ<6>?HA:8A�4HF�

Projektziel
18<G8E8AGJ<6>?HA:�78F�+'�-T7;4A:�<A�,<6;GHA:�#-)��

���
��

�AGJ<6>?HA:�.4:8F>?<A<>������

Projektart��)E:4A<F4G<BAF8AGJ<6>?HA:

Projektziele�

 #@C?8@8AG<8E8A�IBA�*9?8:8946;C8EFBA8A

��E;S;HA:�78E��HF?4FGHA:

��AE8<M8�MHE�,87H>G<BA�IBA�(B�-;BJF

�#A7<I<7H4?<F<8EG8E8��8;4A7?HA:

Abgeschlossene Qualit�tsprojekte im Berichtsjahr 201618.2

)CG<AB@<6�08EF<BA��������

Projektart
*BG8AG<4?CEB=8>G

Was ist Optinomic
)CG<AB@<6�<FG�8<A�<AG8:E<8EG8E�"84?G;64E8�W�'4E>GC?4GM�9TE�!8FHA7;8<GF7<8AFG?8<FG8E�HA7�8E@S:?<6;G�8<A8
BCG<@4?8�HA7�899<M<8AG8��E94FFHA:	�0<FH4?<F<8EHA:�HA7��A4?LF8�IBA��4G8A	�7<8�JQ;E8A7�?4H98A78E
�.;8E4C<8
��*EBM8FF8�8E;B58A�J8E78A�

Projektziel
#.�54F<8EG8��4G8A8E;85HA:8A�HA7�'8FFHA:8A @<G�4HGB@4G<F6;8A��HFJ8EGHA:F@S:?<6;>8<G8A�MH@
(HGM8A�9TE�7<8��8;4A7?HA:FC?4AHA:�HA7��AGJ<6>?HA:�78F��8;4A7?HA:F4A:85BG8F���<E8>G8��<A:458
78E�*4G<8AG�<AA8A�@<GG8?F�(BG85BB>F�B78E�.45?8GF���<8��HFJ8EGHA:8A�FG8;8A�HA@<GG8?54E�A46;�78E
�<A:458�MHE�08E9T:HA:�

�<A9T;EHA:�'TC9�<@�4@5H?4AG8A��8E8<6;������

Standardprojekt���@98;?HA:�8KG���H7<G
Projektzeil��'8FFHA:�78E�2H9E<878A;8<G�78E�*4G<8AG�<AA8A�@<G�78A�4@5H?4AG8A��A:85BG8A

+H4?<GQGF58E<6;G��
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Aktuelle Zertifizierungsprojekte18.3

#-)��

���
��������

�4F�*EB=8>G�JHE78��<A:4A:F�58E8<GF�58F6;E<858A�

Ziel
�4F�2<8?�<FG�78E��E;4?G�78F�#-)�28EG<9<>4G8F�

Methodik / Ablauf
#@�,4;@8A�78E�1<878E;B?4H7<GF�J8E78A�7<8��AGJ<6>?HA:F<A;4?G8�5<F�MHE�28EG<9<M<8EHA:��
��
:8@8<AF4@�@<G�78@�8KG8EA8A�&847
�H7<GBE�78E�-+-��"E�� <F6;8E��98FG:8?8:G��#@�,4;@8A�78E��H7<GF
���������J8E78A�7<8�#A;4?G8�J8<G8E8AGJ<6>8?G�


�-6;H?HA:8A�7HE6;�7<8�-+-��+
&8<G8E�

�-C8M��*EB:E4@@G8<?��H7<GF

Betroffene Bereiche

�*EB=8>G@4A4:8@8AG

�,<F<>B@4A4:8@8AG

�*EBM8FF8�"4A75H6;

#AIB?I<8EG�F<A7�IBE�4??8@�7<8�,B??8AGEQ:8E�<@�+'��+���84H9GE4:G8E���<E8>GBE�	�+
&8<G8E��1��-G8<A8E�	
-<6;8E;8<GF584H9GE4:G8E��*��-GHE@� *EBM8FFI8E4AGJBEG?<6;8��<@�"4A75H6;�789<A<8EG��

Weiterf�hrende Unterlagen:
*E4K<F5H6;
#-)��

���
��
�<8�A8H8A��A9BE78EHA:8A�I8EFG8;8A�HA7�H@F8GM8A
�4E?�"4AF8E�08E?4:�'TA6;8A	��
��

+H4?<GQGF58E<6;G��
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Schlusswort und Ausblick19
�4F�-<6;8EFG8??8A�78E�+H4?<GQG�4H9�4??8A�E8?8I4AG8A��58A8A�78E�#AFG<GHG<BA�5?8<5G�8<A�J<6;G<:8F
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:8M<8?G8��8;4A7?HA:8A�HA7�M8<:G�08EQA78EHA:8A�JQ;E8A7�78E�.;8E4C<8M8<G�4H9� &4A:9E<FG<:8��998>G8
?4FF8A�F<6;�JB;? AHE�7HE6;�>4G4@A8FG<F6;8��89E4:HA:8A�A46;J8<F8A���<8F58MT:?<6;�5?8<5G�8F�<@
/@98?7�78E��5;QA:<:>8<GF8E>E4A>HA:8A�F6;J<8E<:	�'8AF6;8A�<A�4>HG8A�-H6;GC;4F8A�I8E5<A7?<6;�MH
�E94FF8A� �4F��H9E86;G8E;4?G8A�78E��5FG<A8AM�FC<8?G�8<A8�J<6;G<:8	�=87B6;�A<6;G�7<8�8<AM<:8�,B??8
;<AF<6;G?<6;�A46;;4?G<:8E��8;4A7?HA:F8E9B?:8��0<8?8A�58GEB998A8A�'8AF6;8A�:8?<A:G�78E��HFFG<8:�7HE6;
FC8M<9<F6;8��E94;EHA:8A�B78E�FCBAG4A8��AGF6;8<7HA:8A	�J8?6;8�58JHFFG�B78E�HA58JHFFG�4H9�8<A
5E8<G8F�-C8>GEH@�IBA��G;8E4C8HG<F6;8A���E?85A<FF8A�HA7��<A7ET6>8A�MHET6>MH9T;E8A�F<A7���<8�-H6;8
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Anhang 1: �berblick �ber das betriebliche Angebot
�<8��A:458A�MHE�-GEH>GHE�HA7�MH�78A�&8<FGHA:8A�78F�-C<G4?F�I8E@<GG8?A�8<A8A �berblick T58E�74F
58GE<85?<6;8��A:85BG�

2HFQGM?<6;8�#A9BE@4G<BA8A�MH@�58GE<85?<6;8A��A:85BG�9<A78A�-<8�<@�-C<G4?
�HA7�%?<A<>
*BEG4?
FC<G4?<A9BE@4G<BA�6; HA7�<@�4>GH8??8A�$4;E8F58E<6;G�

-<8�>SAA8A�7<8F8A�HAG8E�9B?:8A78@�&<A>�;8EHAG8E?478A� $4;E8F58E<6;G

Psychiatrie

&8<FGHA:F4A:85BG�<A�78E�*FL6;<4GE<8

ICD-Nr. Angebot nach Hauptaustrittsdiagnose

F1 *FL6;<F6;8�HA7�08E;4?G8AFFGSEHA:8A�7HE6;�CFL6;BGEBC8�-H5FG4AM8A

21
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